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D2 Subway
Project Development

Stakeholder Committee
Meeting #3
April 18, 2019
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Purpose of Todaybo

A To update stakeholders dd2 Subway progress since last
meeting in October 2018

A To get feedback on:
S 10% level of design
o Alignment
o0 Subway station platform and accdssations
S Environmental issues
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Project Overview



D2 Subway Alignment & Stations
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D2 Subway Alignment & Stations

Including CBD East Refinement
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|
Project Purpose ..:

A AddCore Capacityo and through downtown

S Some trains will be at capacity within a fe
years

A ProvideOperational Flexibilityfor the system
S Continuity of service during incidents
S System expansion/added service

A EnhanceMobility and Accessor existing and
future riders OPERATIONAL FLEXIBILITY

CORE CAPACITY

S Get our riders where they need to go
A EnhanceEconomic Development MOBILITY & ACCESS
S Add value through context sensitive desig

LAND USE / URBAN DESIGN
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FTA Capital Investment Grant
Process

A Project Development is the first phase of the federal funding process

A DART is doing Project Development and will request entry into
Engineering after this phase is complete

FULL FUNDING

PROJECT
DEVELOPMENT GRANT
AGREEMENT
Complete environmental Gain commitments of all non- Construction
review process including New Starts funding
developing and reviewing
alternatives, selecting locally Complete sufficient
preferred alternative (LPA), engineering and design

and adopting it into the
fiscally constrained long-

range transportation plan LEGEND FTA Approval FTA Evaluation, Rating & Approval

DART /2/4 go.



Recent/Upcoming Meetings

A DeepEllumFoundation Good Latimer Committee
November 28February 28

A CBD East Focus Area meetirigarch 28

A City of Dallas Staff Open HousApril 10

A Joint TXDOT, COD, NCTCOG Coordination Meshpgl 18
A Public Meetingg, April 25

A Continued regular biveekly City staff coordination
meetings

A Continued oneon-one meetings with key stakeholders on
site-specific topics
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Status of Project
Development Efforts
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Project Development
Engineering Activities

A 10% Preliminary EngineeriggSubmitted March 8, 2019
S Plan/Profile Scroll Plots
S Draft Design and Geotechnical Data Reports
S Tunnel CrosSections
S Urban Design Summary Report
S Draft Underground Station Architecture Concepts
10% design information in at www.DART.org/D2
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Engineering
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